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Executive Summary
Proud To Be Part Of An Amazing Team

As I write this final newsletter article, I have mixed emotions. I feel proud to be 
part of an amazing team of great planners, designers, church staff, volunteers and 
craftspeople. I am excited by the end product and how the physical transformations 
to the building now allow it to be as open and welcoming as the congregation has 
always been.  

Digging through my emails, I found the first mentions of this project back in 2011! 
We have all been on a journey and like any long journey; there have been challenges, 

joy, laughter, and a few tears.  After this worthy journey, I feel tired but also fulfilled knowing this 
congregation is doing God’s work and the building will assist in that mission.  

I am also thankful for the safety all the workers and volunteers. With crews working underground, on 
the roof, in the attic, and off ladders and lifts, everyone made it home to their families every night.  

I am admittedly sad too. As much as we enjoy completing a successful project on time and within 
budget, I know that what we will remember most is all the great people we were able to work with. 

On Behalf of Elzinga & Volkers, THANK YOU to everyone involved in this journey. We are grateful to 
each and every one of you and honored to have been your trusted partner. 

Best regards,

Joe Novakoski, P.E.
Vice President  |  joenova@elzinga-volkers.com

SITE 
FUN FACT!

How Many Hours?
There were more than 23,000 
hours of skilled labor used on site 
over the span of the project.
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Looking Ahead

Over the next month we will work on finishing touches to complete the project. The new fire alarm 
system and the elevator will be up and running. In the spring, the steps on 11th Street will get a 
new look and the handrails will be painted. 

Church Staff
The church staff are in the spotlight for this 
last issue. They worked very well with the 
Elzinga & Volkers construction team and 
it’s not easy to do day-to-day activities with 
all the extra bodies and noisy construction 
sounds that go with it. Their patience was 
appreciated, and it has truly been a great 
project and exciting to see it come together. 

Joe Shashaguay, Senior Field Manager
joeshag@elzinga-volkers.com  |  616-610-9313

TEAM SPOTLIGHT: 
Who’s Who On Site

 Elzinga & Volkers  
2016-17 Michigan  

Contractor of the Year

Adding fire protection to the sanctuary

Laminate repair to the beams in the sanctuary Acoustical panels comprise one wall in the chapel
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Over the past month, many of you have come out to help 
clean, assemble, move, and organize. Having too many 
volunteers to name is a wonderful thing! Two people in 
particular have contributed in multiple ways: Steve Griffore 
led cleaning crews as construction wrapped up, and then, 
with Dave DeBlock, helped to disassemble and move 
furniture out of temporary spaces. Many thanks to both of 
them.

If you haven’t been able to pitch in as much as you’d hoped, 
never fear! We’re taking our time adjusting to our facility, 
allowing for learning as we experience new spaces and 
new capabilities. For that reason, there will be additional 
opportunities to help out over the next few months. Watch 
the volunteer blog for announcements!

Many Hands Make Light Work

Appreciation for Hope Church Volunteers and Staff
FEATURE VOLUNTEERS

Time for Gratitude
As we’ve had our first worship service in the new chapel and 
are settling in to new office spaces, we recognize that our 
renovation project is wrapping up. We’re grateful for new 
surroundings; we’re also profoundly grateful for the team that 
helped us achieve these results.

While there are many, many members of that team, we’re especially grateful 
to Joe Shashaguay, who has been on site at Hope Church for nearly a year. His 
attention to detail and unflappable (at least on the outside) nature have been 
irreplaceable contributions to our Living Hope renovation.

Thank you, Joe, for your care and professionalism throughout this sometimes 
challenging project. 

A Living Hope Project Update
From the Capital Campaign Team
Lois Maassen, Project Lead for Hope Church |  lois.maassen@gmail.com

“I will give thanks 
to you, LORD,  

with all my heart;  
I will tell of all 
your wonderful 

deeds.”
–Psalm 9: 1Volunteer opportunities: Contact the church office (616-392-7947) or  

Lois Maassen (lois.maassen@gmail.com) if you’re able to pitch in!

Many turned out to help the staff  
move into their new offices,  

including Peter Hintz.

Completed rose window



2016-2017 WINNER
Elzinga & Volkers, Inc.

Page 4

Youth/Nursery

Parking Lot

Church 
Offices

Hope Church Project Progress Photos

Chapel

Room 106, 108 
and office 2

Commons

Drop-Off 
Canopy

Gathering 
Area

MILESTONES

Completed ramp to northwest  
sanctuary entrance

Alive 365® Safety Week 
Elzinga & Volkers hosted their 4th annual Alive 365® Safety Week 
from March 13-16, 2017, which highlights the importance of safety 
in the industry and how to create a safety culture. The week kicked off 
with a Symposium that included vendor exhibits, lunch, construction 
safety experts as guest speakers, and an impact panel. Throughout 
the week, free hands-on training sessions were offered to trade 
contractors and other construction professionals throughout West 
Michigan on the following topics: first aid, CPR and ARF, lift training, 
qualified rigger, fall protection, site-specific safety plans, scaffolding, 
building a world-class safety committee, and developing a safety 
culture. 

According to the Michigan Occupational Safety and Health 
Administration (OSHA), there were 44 work site deaths in Michigan 
in 2016. Elzinga & Volkers hopes awareness and education will help 
reduce the number of construction-related deaths in Michigan to zero.

Hallway from Commons to Gathering Area Expanded Gathering Area from west ramp

Lift equipment in place in sanctuary

&
C O N S T R U C T I O N   P R O F E S S I O N A L S
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Building Living Hope Project Highlights

Excavation in the courtyard for chapel construction Youth room in progress

Site preparation for chapel Youth room “pit” is filled

Commons demolition underway Block construction prepares for elevator
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Building Living Hope Project Highlights

Moving steel into place for canopy Ceiling in Commons 1 

Canopy shelters east entrance New doors on 11th Street
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Hooking up storm line to the catch basin in the parking lot Digging trenches for the parking lot storm drains


