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Executive Summary
The anticipated final product is taking shape!
Great progress has been made over the past month! Changes to the youth, nursery, 
and Commons areas are not as visually drastic as the previous month, but a lot 
of behind-the-scenes work was completed such as the wiring, piping, and ducting 

behind the walls and above the ceilings. This allowed for the drywall to be hung and finished in both 
areas. Now you can really see the final product starting to take shape. Crews also replaced the roof 
over the youth and nursery area to prevent new drywall from getting damaged.  

The greatest visual changes are located in the east parking lot where the original paving was ground 
up, the entire storm water system was replaced, and a new base coat of paving was installed. In 
addition, we completed the major structural work on the new drop-off canopy so the east doors could 
be re-opened ahead of schedule!  

During these hot summer days, you will also notice that the air conditioning units have been replaced 
in the sanctuary!

We are very thankful for the hard work being done by all 
the contractors, staff, and volunteers.

Best regards,

Joe Novakoski, P.E.
Vice President  |  joenova@elzinga-volkers.com

SITE 
FUN FACT!

With all the different areas 
under construction, the 
number of workers has grown 
significantly. Some days there 
have been 30 workers on site!
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Parking lot and structural work in progress 
on the new east entrance canopyFooting for canopy

New ceiling in the Commons
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Looking Ahead

Over the next month, the parking lot and drop-off canopy will be completed. The Commons, 
youth room, and nursery areas will be wrapping up as well. There will be night work for 
the new fire protection at the education wing of the church and the new chapel steel will 
be filling the old space of the fountain and garden area. There are many other little things 
happening as we tackle all these phases. Thank you to everyone for putting up with us 
during this very active project.  
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Meet Lois Maassen
As Hope Church’s project manager for the Living Hope renovation, Lois fields questions about plans, 
challenges, and trade-offs to help the team focus on construction. She’s the communications liaison 
between the construction team and church staff, doing her best to keep schedules and plans aligned and 
facilitating decision-making. “It’s a lot of ducks,” she says, “and sometimes they have minds of their 
own.”

A member of Hope Church since the early 1990s, Lois also partners with her husband, Chris Wiers, in 
Hedgehog Arts & Letters. While her “normal” day job involves strategic planning, marketing strategies, 
and marketing implementation, she’s found skills that are transferable. “The organization and analytical 
skills you need for the development of a website,” she says, “play in pretty much the same way for a 
building project—so far!”

In her non-work time, Lois keeps tabs on her three far-flung children (Alaska, Colorado, and North 
Carolina), an eye on her new granddaughter, and her hands busy with knitting, gardening, cooking, 
papercrafts, and sewing.
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New parking lot drainage Ready for the brick

Joe Shashaguay, Senior Field Manager
joeshag@elzinga-volkers.com  |  616-610-9313

TEAM SPOTLIGHT: Who’s Who On Site

Top section of canopy ready to lift in place

Nothing better than a new parking lot
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Dave Boelkins is the volunteer 
in the spotlight this month 
because of the range of tasks 
he’s cheerfully willing to tackle! 
He was among the crews who 
decluttered and organized the 
basement and the basement 
work room. He helped haul out 
debris after the demolition in 
the Commons. And he guided 
folks entering the building on Sundays during our parking lot 
construction.

Every single volunteer is appreciated! Thanks to Dave and to all 
the rest for helping us along.

Thank you to this 
Utility Player!

Appreciation for Hope Church Volunteers and Staff
FEATURE VOLUNTEERS

A Living Hope 
Project Update
From the Capital Campaign Team
Lois Maassen, Project Lead for Hope Church |  lois.maassen@gmail.com

This newsletter goes to press just before a fundraising milestone. The 
Capital Campaign Team will assess our progress to goal after July 31.

In the meantime, here’s what you can expect over the next month. In 
August, we’ll move in to the new youth room and nursery, as well as 
having the parking lot and east entrance canopy complete. Commons 1 
and 2 will also be complete, with new lighting and A/V systems in place.

Our flexibility will be required in other areas! The main offices will 
relocate into temporary spaces in Room 106 and Office 2, both in the 
education wing. That opens up the current office space for renovation, 
which will reorient the reception function to the Gathering Area and 
centralize workspace. 

Continuing appreciation for our construction team, especially Joe 
Shashaguay, who’s on site daily punting as required, and to church staff 
and the many volunteers.

“…Those who hope in 
the LORD will renew their 
strength. They will soar 
on wings like eagles; 
they will run and not 
grow weary, they will 
walk and not be faint.”   

– Isaiah 40:31
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TEAM SPOTLIGHT: Who’s Who On Site Volunteer opportunities: 
Contact the church office  
(616-392-7947) or Lois Maassen 
(lois.maassen@gmail.com) if 
you’re able to pitch in!

Removing the old roof from the youth room

Magnetic arches for pictures in the youth room
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Youth/Nursery

Parking Lot

Church 
Offices

Hard Hats Continue to Evolve 
Hard hats are a required piece of personal protective equipment on all Elzinga 
& Volkers jobsites. This attention to safety, however, has certainly evolved 
through the years. In the early 1900s, shipyard workers covered their caps with 
tar and let them harden in the sun. This primitive hard hat protected workers 
from debris that dropped from the ship decks. In 1919, a cap made of canvas, 
glue, and black paint was created. It was coined the “Hard-Boil Hat” due to the 
manufacturing process. Some of the first construction sites to mandate hard 
hat usage were the Hoover Dam and the Golden Gate Bridge. Since then, hard 
hats have kept developing – fashioned from a variety of materials and able to 
support a multitude of accessories.

SAFETYMatters

Hope Church Project Progress Photos
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More paving

Chapel

Room 106, 108 
and office 2

Commons

Drop-Off 
Canopy

Gathering 
Area

MILESTONES

East parking lot striping

Hard hats mandated during the  
construction of the Golden Gate Bridge

Hard hats worn during construction of the Hoover Dam
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