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Executive Summary
Welcome to Your Construction Update Newsletter!
We are excited to introduce “Building Living Hope,”a monthly newsletter to keep you informed and 
up-to-date on the Hope Church renovation and addition progression! We will also use this newsletter 
to highlight team members and trade contractors, share tips for working safely on a construction site, 
spotlight volunteers, and update on the Living Hope capital campaign. We hope this newsletter keeps 
everyone engaged in the project, even if you are not able to see our work in person.

After years of hard work, some challenges, and many meetings with a lot of great and dedicated 
people, it’s very exciting to finally have the project underway! As you can see by the pictures and a 
quick drive by, the crews have already made great progress clearing out the “old” in the Youth Area 
to make room for the “new,” as well as carefully opening up the courtyard as the first step toward the 
new Chapel. Our team at Elzinga & Volkers is truly blessed to be a part of this amazing community 
and project. We look forward to connecting with you through this newsletter, as well as in person at the 
church. Please also feel free to contact me via email any time.

Best Regards,

Joe Novakoski, P.E.
Vice President  |  joenova@elzinga-volkers.com

SITE FUN FACT!

The “T” shaped columns that made 
up the covered walkway from the 
youth wing to the Sanctuary weighed 
approximately 5,000 lbs. each! They 
are being recycled and will be turned 
into crushed concrete that will be used 
beneath a road or parking lot in the 
Holland area.
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Looking Ahead

Joe Shashaguay, Senior Field Manager
joeshag@elzinga-volkers.com  |  616-610-9313

The project is already underway with some pretty intense demo. A few of the next items 
ahead include breaching the outside wall and getting the concrete in place to begin 
building the new elevator shaft. We will be building temporary walls in the music and 
library rooms so we can remove some of the outside walls and windows to make room for 
the steel that will support the new Chapel. After Memorial Day weekend, demolition will 
begin in the Commons!   
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Meet Joe Shashaguay
Elzinga & Volkers is pleased to introduce you to Joe Shashaguay, the Senior 
Field Manager who runs the day-to-day construction on your project site. Joe is 
highly motivated and dedicated to safety and quality. He enjoys challenging and 
unique projects, so this one will be right up his alley! With more than 25 years of 
construction experience, he is the right guy for this project.  

On a personal note, Joe enjoys spending time with his wife, Michelle, and his two 
adult children whenever they are home. Joe and Michelle are snowmobilers and 
boaters, but they also enjoy walking around the nearby golf course for exercise 
and time alone to talk. In addition, Joe likes exercising, doing yard work, and 
working on a variety of projects in the barn.

TEAM 
SPOTLIGHT
Who’s Who On Site
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Connector removal

Connector removal Large equipent leaving the site
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Ben led the teams of volunteers who gave Room 106 a fresh face before it became a temporary 
home for staff members displaced by construction. He’s continued to pitch in, disassembling 
and moving furniture, planning for future volunteer crews, and consulting with E&V on behalf 
of Building & Grounds. Next time you see him, tell him thanks!

Thanks, Ben Sikkink!

Appreciation for Hope Church Volunteers and Staff
FEATURE VOLUNTEERS“There are 

varieties of gifts 
but the same 

Spirit, varieties of 
service but the same Lord, 
varieties of working but 
it is the same God who 
inspires them all in every 
one. To each is given the 
manifestation of the Spirit 
for the common good.”    

– I Corinthians 12:4-7

It’s really happening! It’s been exciting to see walls come a-tumbling 
down. It’s also been reassuring to see the fresh new office that Child 
Development Services has moved into. While we’ll have some disruption 
along the way, there’s great promise in a welcoming, accessible, flexible, 
and sustainable end result! 

Remember that some of our staff are already located in temporary office 
spaces: Karla is now working in the choir room; Jocelyn is headquartered 
upstairs in the education wing; and Beth, Andrew, and the Kids Hope 
coordinators are located in Room 106. The next major change in room 
availability will be when renovation in the Commons begins.

This newsletter from Elzinga & Volkers will be a critical part of keeping 
everyone informed about what’s happening when. Opportunities for 
volunteers will be publicized through bulletins, newsletters, and emails, 
so keep an eye out and step forward when you’re able! And complete 
project information is online at LivingHopeRCA.Wordpress.com.

A Living Hope 
Project Update
Construction Has Begun!
Lois Maassen, Project Lead for Hope Church |  Lois.maassen@gmail.com
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The beloved fountain demo.  Good job Gordon and Rick!

Relocating the anchor

Left to Right:  Jim Russell, Barb Osborne, Peter Fenwood, Kari Miller-Fenwood,  
Dave DeBlock, Ben Sikkink, and Leon Knoll
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A term you might hear on our site but may not be familiar 
with is PPE, which stands for Personal Protective Equipment. 
Examples of PPE include items such as gloves, high visibility 
clothing, foot and eye protection, protective hearing devices, 
and hard hats. Some of these items, like hard hats and eye 
protection, are required 100% of the time on-site, while 
others, like gloves, are required only when performing certain 
tasks. Elzinga & Volkers exceeds MiOSHA standards when it 
comes to PPE to ensure that all of our workers return home 
safe every day.

SAFETYMatters

Hope Church Project Progress Photos

Page 4

More wall demo    

Tree removal    Removing doors

Handrail around the pit for safety

Chapel

Room 106, 108 
and office 2

Commons

Drop-Off 
Canopy

Gathering 
Area

MILESTONES


